
 
 
 

 
 
 
 
 
July ECU Student Guild  
Senate Meeting Minutes 
 
Location: JO02.443 
Date: 22/07/2016 
Time: 10:12 - 12:52 
 

  



 

ECU Student Guild Senate Meeting Minutes  22/07/2016 
 

Table of Contents 
 

1.0 Attendance ........................................................................................................................... 3 
1.1 In Attendance ............................................................................................................................... 3 
1.2 Apologies ...................................................................................................................................... 3 
1.3 Not Present ................................................................................................................................... 3 

2.0 Preliminary Matters ............................................................................................................. 4 
2.1 Acknowledgement of Country ...................................................................................................... 4 
2.2 Declaration of Conflict of Interest ................................................................................................ 4 
2.3 Announcements............................................................................................................................ 4 
2.4 Office Bearers Reports .................................................................................................................. 4 

3.0 Priority Items ........................................................................................................................ 7 
3.1 Approval of previous meeting minutes ........................................................................................ 7 
3.2 Dates for the 2016 ECU Student Guild Election............................................................................ 7 
3.3 Special Resolution to hold a Special General Meeting ................................................................. 8 

4.0 Discussion Items ................................................................................................................... 8 
4.1 Consideration of the Night Sports Competition ........................................................................... 8 

5.0 Other Items ........................................................................................................................ 10 

6.0 Appendices ......................................................................................................................... 10 
6.1 Appendix A – June 2016 Senate Meeting Minutes ..................................................................... 10 
6.2 Appendix B – July 2016 Social Council Meeting Minutes ........................................................... 10 
6.3 Appendix C – Standing Orders .................................................................................................... 10 
6.4 Appendix D – Election Timetable ................................................................................................ 11 
6.5 Appendix E – Request for Details by Brett Callender ................................................................. 13 
6.6 Appendix F – Response to Request for Information .................................................................. 14 
6.7 Appendix G – Financials for the Current Competition ............................................................... 17 
6.8 Appendix H – Recommendation from the CEO .......................................................................... 20 
6.9 Appendix I – Letter of apologies from the Vice-President (Academic) ...................................... 21 

  



 

ECU Student Guild Senate Meeting Minutes  22/07/2016 
 

1.0 Attendance 
 

1.1 In Attendance 
 
President - Lewis Price 
General Secretary - Dominic Lindsay 
Vice-President (Equity & Diversity) - Kymberlee Finn 
Vice-President (Social Activity) - Trent Barron 
Environmental Sustainability Officer - Sam Martyn 
International Officer - Richard Javangwe 
General Senator - Tim Natkanski 
General Senator - Liam Dans 
CEO - Brett Callender 
 

1.2 Apologies 
 

1.3 Not Present 
 
Vice-President (Academic) - Kumbii Zvorwadza 
Postgraduate Officer - Vineet Chawla 
General Senator - Thomas Freeman 
General Senator - Lainie Anderson 
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2.0 Preliminary Matters 
 

2.1 Acknowledgement of Country 
"I would like to acknowledge that we are meeting on Wadjuk Nyoongar land, and I would 
also like to acknowledge their elders, both past and present. We recognise that the land was 
stolen and never ceded, and it always was and always will be Aboriginal land." 
 

2.2 Declaration of Conflict of Interest 
 The General Secretary and Vice-President (Social Activity) wish to express a conflict 

with item 4.1. The conflict is derived their positions on the Board of the Edith Cowan 
University Jets Amateur Sports Club and the fact that the club may be looking to 
make an offer to ECU, should the Guild choose not to proceed. They will be able to 
participate in discussion but not cast a vote due to the nature of the conflict. 
 

2.3 Announcements 
 The International Officer handed in their resignation to the General Secretary. The 

resignation is considered valid from the close of business on the 22nd of July 2016. 

 There is a requirement to be stricter regarding agenda items and apologies. As a 
result, several members of the Senate have been considered not present in today’s 
meeting. 

 

2.4 Office Bearers Reports 
 

2.4.1 President 

 Attended the Queer Conference and was able to get on top of emails. Managed to 
work through approximately 300 emails over the course of several days; 

 Several larger items such as standing orders have been deferred due to several 
outstanding tasks; and 

 Before the nominations open for the 2016 elections each member of the Senate 
should submit a position description. 

 

2.4.2 General Secretary 

 The Jets have been progressed significantly with a website, email addresses and 
several other administrative achievements; and 

 The sponsorship for Conference Week could use some additional support. Anybody 
who has any suggestions please bring them to the General Secretary. 

 

2.4.3 Vice-President (Academic) 

 Apologies were not provided on time so marked as not present. 

 Refer to Appendix I. 
 

2.4.4 Vice-President (Equity and Diversity) 

 Glenda Jackson congratulated the achievements of the Indigenous Games team; 

 In addition, the “Racism, It Stops With Me” banner has been placed on the bridge 
near Building 6;  
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 The equity department is seeking new office bearers for Disability, Ethnocultural and 
Queer Collective. If any Senator has suggestions for new office bearers, please send 
them to the Vice-President (Equity and Diversity); and 

 A question was asked by the CEO referring to the stance of Equity and Diversity 
Collectives. It was clarified that they are treated like clubs and departments. 
 

2.4.5 Vice-President (Social Activity) 

 Significant successes with the Jets as the organisation is beginning to come together 
formally and the organisation has started to operate more officially; 

 O-Week should have been better planned. The event was not particularly well 
attended and the pattern is that Semester 2 is generally not as well attended. There 
needs to be more incentive to encourage clubs to attend; 

 The Guild is going to be running a Clubs day which will be in a licensed area outside 
of the Tavern, would really appreciate some support in making that event successful. 
Please discuss with the Vice-President (Social Activity) or the Social Activity Assistant 
to register your interest in supporting that event; 

 The President noted that collaboration between Student Services that organises O-
Day and Corporate Events that organises Open Day was particularly poor; and 

 A comment was made by the General Senator (L.D) that signage was poor. In 
addition, promotion to students was particularly poor, the School of Engineering had 
a total of 19 people in an induction out of an intake of several hundred students. 
 

2.4.6 Environmental Sustainability Officer 

 The O-Day stall was well represented. In addition, the gardening day was successful; 
and 

 The hope was that students from an environmental background would attend events 
but this did not occur. 

 

2.4.7 International Officer 

 Attended O-Day and this was well attended; 

 Library levels 1 & 2 have been opened for 24-hour access; 

 There has been a request to set up an East-African Club; and 

 Any support that could be provided to ensure that the transition is managed 
properly would be appreciated. 

 

2.4.8 Postgraduate Officer 

 Apologies were not provided on time so marked as not present. 
 

2.4.9 General Senator (L.D) 

 Pulling together plans for Conference Week;  

 Would have preferred to be further along with the research project and also that 
they would like to book more speakers; and 
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 The General Senator (L.D) expressed a request for support with achieving their 
project outcomes. 

 

2.4.10 General Senator (T.F) 

 Apologies were not provided so the General Senator (T.F) marked as not present. 
 

2.4.11 General Senator (T.N) 

 The Vice-Chancellor attended the last Jets Football game and enjoyed the event; 

 The club ran well over the holidays and this demonstrates the sustainability of the 
club; and 

 There needs to be a clearer transition of responsibilities with the General Senator 
(L.A) regarding Social Sports. 

 

2.4.12 General Senator (L.A) 

 Apologies were not provided on time so marked as not present 
 

2.4.13 CEO 

 Have made the transition to MS Server 2016 as Microsoft is ending support for 
Server 2013; 

 We also have the ability to add Guild emails for clubs, we should know if this is viable 
in the next week; 

 Shared mailboxes will be available through the online email portal; 

 A significant change is that indexing is done on the Server. This means that setting up 
new machines will be significantly quicker; 

 There is a lot of shifting of priorities as new items are added to the list of to-do 
items; 

 Please refer to an email coming soon that will discuss the quarterly reports; 

 Also consider the cleanliness and tidiness of the office; 

 The clubs space has been set up and there should be an indication this afternoon as 
to how that looks; 

 In future open third party applications with a non-windows account as this overrides 
some of the settings on the computers; 

 HR is progressing with CCI being consulted to provide support as required; 

 The process of the former records manager’s redundancy is progressing and the 
change management process has been reinitiated to bring the Communications 
Officer to the Joondalup Office; 

 A point has been raised that if there is a situation where there is an indecent assault 
the Guild will be advised verbally; and 

 The CEO will be taking leave from the 16th of September to the 11th of October 
exclusive of these dates. 
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3.0 Priority Items 
3.1 Approval of previous meeting minutes 
SM1607/01 - Motion that the ECU Student Guild Senate approve the following meeting 
minutes: 

 June 2016 Senate Meeting Minutes 

 July 2016 Social Council Meeting Minutes 
 
Moved: Dominic Lindsay 
Seconded: Lewis Price 
 
Review the Social Council Meeting Minutes with mistypes being corrected. 

 There is mis-spelling of the word Women’s 

 ICSA is spelled ICS is one instance 

 Review the Social Council Meeting Minutes with mistypes being corrected. 

 There is a superfluous repeat of phrasing in one item 
Motion will proceed with the assumption that these changes will be made 

 
Motion Carried 
 

3.2 Dates for the 2016 ECU Student Guild Election 
 
Each year, the role of contacting businesses/organisations to engage them for the purpose 
of facilitating the ECU Student Guild’s general elections falls to the President. This has 
intermittently included a level of approval for when the elections take place (as long as they 
are compliant with existing regulations). This motion seeks to formalise when the elections 
will take place, to give the President certainty when dealing with businesses/organisations, 
to secure them as the facilitator of the elections. This will then result in a letter to the Vice-
Chancellor of the University, recommending the business’/organisation’s appointed staff 
member as the Returning Officer for the general elections. 
 
Please see Appendices Di and Dii for the full proposed election schedules. 
 
SM1607/02 – Motion that the ECU Student Guild Senate endorse the election timetable 
“Proposal 1” as a guideline for this year’s Guild general elections, noting that the polling 
days will be 20th, 21st and 22nd of September (before the mid-semester break), on the 
proviso that: 

1. This is a feasible and realistic guideline for the WAEC or the AEC, should the Guild 
succeed in engaging them for the general elections this year. 

2. If the guideline is not feasible or realistic for the WAEC or the AEC, the Guild shall 
endeavour to engage another third party private firm, for fee-for-service 
engagement, to facilitate the elections coinciding with these guidelines. 

3. If neither of the above two conditions are possible – the Guild, then revert to 
Proposal 2 to secure the WAEC or the AEC. 

 
Moved: Lewis Price 
Seconded: Dominic Lindsay 
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Motion Carried 

3.3 Special Resolution to hold a Special General Meeting 
 

SM1607/03 – Motion that the ECU Student Guild Senate agrees to hold a Special General 
Meeting to consider changes to the ECU Student Guild Constitution on the 14th of 
September 2016. 
 
Moved: Lewis Price 
Seconded: Dominic Lindsay 
Motion Carried 

4.0 Discussion Items 
 

4.1 Consideration of the Night Sports Competition 
 
The ECU Student Guild has been approached by ECU Sports to potentially manage their 
night sports competition. 
 
The current chain of events is as follows… 

1. The CEO, VP (SA) and General Secretary met with the manager of the ECU Sport and 
Fitness Centre. 

2. The CEO began the process of due diligence sending an email the Manager of Sport 
and Fitness (Appendix A) 

3. This was responded to by the Manager of the Sport and Fitness Centre (Appendix B) 
with the financials for the current competition (Appendix C) attached. 

4. After considering this the CEO has made the recommendation as outlined in 
Appendix D to not proceed with this.  

 

 Question was raised by the CEO regarding the length of the competition. The Vice-
President (Social Activity) responded that the competition runs all year. The CEO 
stated that financial projections were based on a twelve-month competition. 

 The comment was made that the Guild would struggle to take over the project as 
the project was dependent on the Co-ordinators support which is not guaranteed. 

 There is no guarantee of ongoing court hire as academic needs would take priority 
over the competition bookings. 

 The estimate is that the competitions would make between $35,000-$38,000 per 
year as a best case scenario. 

 A question was raised regarding the Guild running this as a Guild for student’s 
project as the Guild would not viably be able to run this project as a service. The 
difficulty involved in taking this approach is that the Guild cannot run a project as a 
service if over 50% of participants are non-Students. 

 The President is not across this in its entirety and that the Guild should not be 
spending money on events, wants to question why the Jets is interested in this 
project. 

 The point was made that spending SSAF money to generate non-SSAF money is not 
valid as it should be spent on current students. 
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 The question was raised asking that the Guild could use reserves to fund this, the 
Guild is unable to spend reserves without approval from ECU. ECU would mose likely 
not accept this as a suitable use of reserves. 

 The comment was made that any commercial activity should also be beneficial to 
students and this project is not beneficial to students. 

 This would not abide by the Guilds governance expectations. 

 A question was raised about the Guild taking on the Grand Boulevard Tavern, this 
was an idea that was never taken further as the license was not in line with the initial 
goals, in addition it is likely that ECU would have refused to release reserves for this. 

 The comment has been raised that it may not be viable to raise the student 
participation level to a point where the Guild can take this on as a service. 

 The focus should not be on student participation and the focus should be on the 
potential to generate income. 

 
Recess 11:50 
 
Changed the meeting location to JO 34.518 after the recess 
 
Meeting Resumed at 12:02  
 

 With this particular opportunity there is the possibility that court space could be 
allocated as the Guild would not have control over the key resource 

 Research takes priority over the court space and the Guild could lose access to the 
space at any time 

 There will not be many situations where the courts will be reallocated, while there is 
no control it is possible that the Guild if they took on this and bye weeks were called 
it could reduce player satisfaction. 

 The note that the university is running these successfully the note has been made 
that the University did attempt to outsource its sporting facilities. 

 The note of the potential of rolling this into the existing Activities Officer role would 
require change management and it is likely that this would require the Activities 
Officer to work at unsociable hours, potentially resulting in penalty rates. 

 The CEO mentioned that this could be adjourned to a later time and the Guild can 
ask more questions. 

 The General Secretary raised the point that they feel that the Guild is not 
entrepreneurial enough to deliver the improvements required such as increasing 
student numbers or making the competition more profitable.  

 The point was made that Senators would be able to take on that. The General 
Secretary commented that based on the deliverables of the majority of this year’s 
non-Secretariat Senators it would be unrealistic to expect that they could deliver 
enough to make this competition successful. 

 Members of the Senate should not be focussing on Operational tasks and should be 
focussing on presenting benefits to students, not on marketing and operating 
ongoing projects such as this. 
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The decision has been made to create key questions that we can put to the Manager of the 
ECU Sports and Fitness Centre and the Guild CEO: 
 

1. What is the situation with exams being held on the courts and how will this impact 
the competitions? 

2.  How are the existing co-ordinators and umpires payed? The Guild would need to 
hire them as casuals and it important to understand the legitimacy of the current 
payment process. 

3. Are there any additional operational costs and how will the Guild perform change 
management to restructure the Activities Officer role? 

4.  What does the process look like to take on this competition and what is the 
timeframe be like make this transition? 

5. Is there any additional information that is available regarding this such as past 
competition participation or any additional record or documentation? 

 

5.0 Other Items 
 
 
Meeting Closed at 12:52 
 
 

6.0 Appendices 
 

6.1 Appendix A – June 2016 Senate Meeting Minutes 
 
Please see attached 

 

6.2 Appendix B – July 2016 Social Council Meeting Minutes 
 
Please see attached 
 

6.3 Appendix C – Standing Orders 
 
Please see attached 
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6.4 Appendix D – Election Timetable 

6.4.1 Appendix Di – Election Timetable (Proposal 1)  
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6.4.2 Appendix Dii – Election Timetable (Proposal 2) 
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6.5 Appendix E – Request for Details by Brett Callender 
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6.6 Appendix F – Response to Request for Information 
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6.7 Appendix G – Financials for the Current Competition 
 

 



 

ECU Student Guild Senate Meeting Minutes  22/07/2016 
 

  



 

ECU Student Guild Senate Meeting Minutes  22/07/2016 
 

 

 



 

ECU Student Guild Senate Meeting Minutes  22/07/2016 
 

6.8 Appendix H – Recommendation from the CEO 
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6.9 Appendix I – Letter of apologies from the Vice-President (Academic) 
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