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Age nda & Minute s

 

[De ce mbe r 20 20 ] Z oom 

Te le confe re nce : 

Whe n 17-12-20 20  at 12:0 0

Location: JO34.228  

Chairpe rson Faiz an Akram

Minute
take r

Elsa Che w

Minutes

1. Opening  Address
Faiz an we lcome s  se nate  to the ir firs t se nate  me e ting  for the  ne w te rm. 
Faiz an e xplains  e ach se ction of the  ag e nda and the  proce e ding s  of the  se nate
me e ting . 
Faiz an e xplains  what an Office  Be are r re port is  which re late s  to e ve ry se nate
me mbe r. 
Faiz an e xplains  the  pre amble s  and the  move r, se conde r for motions .
Faiz an e xplains  IN CAMERA and that is  confide ntial. Those  that are  not allowe d
during  the  confide ntial conte nts  will be  invite d to s tay outs ide . It will the n be
re dacte d be fore  it is  publishe d on the  Guild we bs ite  for public re fe re nce . 
Faiz an e xplains  conflict of inte re s t, how to raise  a COI and what de cis ions  will be
de cide d by se nate . 
Faiz an also e xplains  about ope n to floor discuss ions  and circular motions . 
Faiz an the n proce e ds  to ask if the re  are  any que stions  from se nate . 

Faiz an continue s  with the  me e ting . 



1.1. Acknowledg ment of Country
The  Guild acknowle dg e s  that we  are  me e ting  on Wadjuk Noong ar land,
and acknowle dg e s  the ir e lde rs , both past and pre se nt. We  re cog nise  the
land was  s tole n and ne ve r ce de d, and always  was  and always  will be
Aborig inal land.

1.2. Attendance
Me e ting  Comme nce s : 12.15pm

Attendance :
Faiz an Akram- Pre s ide nt
Elsa Che w - Ge ne ral Se cre tary
Shake e b As if - Vice -Pre s ide nt Acade mic
Gre ta Murkhe je e  - Vice -Pre s ide nt Equity and Dive rs ity 
Evan Partridg e -Smith - Vice -Pre s ide nt Social
Luke  Turne r- Firs t Nations  Office r
Vimal Khe tiya - Inte rnational Office r
Rijin Rajib - Postg raduate  Office r
Kate  Mann - South We st Office r ( joining  us  from z oom)
Vimal Khe tiya - Inte rnational Office r
Jamil Ali - Environme ntal Office r
Sarah Riz wan - Ge ne ral Se nator
Z air Riz vi - Ge ne ral Se nator

Ge ne ral Se nator Southwe st- VACANT

Accredited Observers
Lisa Dwye r- Ope rations  Manag e r
Me lissa Johnston- Financial Controlle r

Observers
Sarah Taylor ( joining  us  from z oom)

Apo lo g ies
NIL

1.3. Proxies

1.4 . Conflicts of Interests



2. SM20 12/0 1: Approval of November Senate meeting  minutes
SM20 12/0 1: The  ECU Stude nt Guild se nate  ag re e s  that the  attache d minute s  from
the  Nove mbe r Se nate  Me e ting  is  accurate  and can be  publishe d to the  Guild's
We bs ite  once  re daction has  occurre d.

Move d: Elsa Che w
Se conde d: Vimal Khe tiya  

Faiz an, Rijin, Z air, Sarah R, Gre ta and Luke  has  abstain from this  motion. 

Re sult: 7 ye s , 6  abste ntions  

Decisio n

SM20 12/0 1: Motion carrie d 

3. Circular Motions
NIL

4 . Office Bearers Reports

4 .1. President
Faiz an has  atte nde d his  firs t Council me e ting  for his  te rm which was  for
almost 5 hours  and at the  curre nt mome nt he  has  be e n he lping  with
se nate  trans ition. Faiz an has  also me t up with ECU Sports  and Re c and
also had me e ting s  with Exe cutive s  in the  Uni. He  has  also atte nde d 2
se cre tariat me e ting s  and has  be e n appointe d as  minute r for those
me e ting s . Faiz an has  also had 2 photoshoots  s ince , one  for Joondalup
Time s  for the  Chris tmas  Lunch and one  with Emily Hamilton for the  Lotte ry
we st pre se ntation to the  Guild. 

4 .2. General Secretary
Pre parations  of the  Clubs  handbook in time  for the  clubs  affiliation 20 21.
Going  throug h some  club policie s  so to g e t it in time  for affiliation. 
Se nate  me e ting  org aniz ation and planning .
He lping  out with coordination the  Chris tmas  Lunch and atte nding  the
lunch. 
Trans ition of se nate  and comple tion of training  re cords . 
Las t council dinne r with Faiz an at Yag an Square . 
Atte nde d the  Que e r colle ctive  AGM with Gre ta and othe r se nators . 
Elsa e xte nds  he r cong ratulations  to Faiz an for the  re spons ibilitie s  that he
has  shown and e xpre sse d s ince  his  appointme nt to the  Pre s ide ntial role . 



4 .3. Vice- President (Academic)
Shake e b has  atte nde d Acade mic Board me e ting s . He  had also atte nde d
and ass is te d during  the  Chris tmas  lunch for inte rnational s tude nts  by the
Guild. He  also supporte d a fe w s tude nts  in the ir s tude nt appe als . Along
with Elsa and Faiz an, he  had also atte nde d Se cre tariat me e ting s . He  had
also org aniz e d the  las t USD me e ting s  which conclude d for the  las t time  of
the  20 20  te rm. And he  is  curre ntly finding  ne w school re ps  for some
facultie s  which are  School of Me dical and He alth Scie nce  and School of
Nurs ing  and Midwife ry.

Tasks
Shake e b to inform se nate  about finding  school re ps  for SMHS and SNM
Ass ig ne e : Shake e b As if
Due  date : 18 -12-20 20

4 .4 . Vice- President (Equity & Diversity)
Gre ta has  contacte d colle ctive s  committe e  me mbe rs  to e nquire  if the y
we re  s till active  and to ke e p in g ood contact with the m to e nsure  an
ong oing  conne ction with the  Guild. She  has  also put out an e xpre ss ion of
inte re s t for s tude nts  to join Equity colle ctive s  so to re kindle  more  Equity
colle ctive s  for continuous  re pre se ntation on all platforms . She  has  also
comple te d almost all the  training . as  issue d. And she  is  curre ntly doing
re se arch to g e t the  contacts  as  g athe re d in place  and also to sort out
log is tics  for e ve nts  for the  upcoming  ye ar. She  has  me ntione d that she
was  on prac las t we e k and will be  making  up he r hours  in the  coming
we e ks  so to e nsure  he r commitme nt. 

4 .5. Vice- President (Socia l)
Evan has  be e n finaliz ing  the  e ve nt proposal docume nt with Laure n and
Paul and is  ope n to take  on any othe r sug g e stions  from se nate . With the
he lp of Ope rations , he  has  de ve lope d a fe w re source s  that can be  use d
along  with the  docume nts  which will make  planning  e ve nts  more  e ffe ctive
and accountable . He  is  also curre ntly purchas ing  some  e quipme nt and
mate rials  for use  in ne xt ye ar's  e ve nts  so to e nsure  quality and safe ty. He
is  also planning  the  firs t e ve nt which is  Paint ball that is  now up on social
me dia. Evan has  also atte nde d CSO me e ting s  and follow ups  re ady in place
for ne xt ye ar to discuss  the  poss ibilitie s  to do diffe re nt e ve nts  at diffe re nt
locations . As  VP Social, he  has  also be e n catching  up with las t minute
g rants  and re imburse me nts  for clubs  for the  re s t of the  ye ar to e nsure
re conciliation and accountability of finance s  within his  de partme nt. And
g e tting  into g ood contact with the m for e nsuring  g ood rapport for ne xt
ye ar is  vital for a g ood working  re lationship moving  forward. Along  with
Faiz an, he  has  also me t with ECU sports  and discusse d the  poss ibilitie s  for
pote ntial tourname nts  coming  up. Also las t but not le ase , with the  he lp of
VPA, he  has  committe d to purchase d g ym me mbe rships  for dis tribution to
s tude nts  in the  coming  ye ar with some  te rms  and conditions  as  re quire d. 



4 .6 . Environmental Officer
Jamil has  be e n planning  for Coffe e  cup fre e  day and has  communicate d to
use  his  de partme ntal budg e ts  to support s tude nt we lfare  while  providing
be ne fits  whe n s tude nts  are  be ing  e nvironme ntal cautious . 
He  has  sug g e ste d that he  has  comple te d all re quire d training  and
induction. He  had also atte nde d Que e r colle ctive  AGM. Atte nde d las t CTLC
and USD me e ting . Atte nde d Guild ball and Joondalup office  for his  hours .
He  has  be e n in contact with Gre ta , VP Equity and is  inte re s te d in ass is ting
with g e tting  Equity Colle ctive s  up and running  s trong e r with more
re pre se ntation such as  the  Ethnocultural colle ctive . 

4 .7 . International Officer
Vimal has  atte nde d the  Que e r Colle ctive  AGM, the  ECU Guild Ball, ECU
Guild Chris tmas  lunch. And has  propose d collaborations  be twe e n Social,
Equity and inte rnational. 

4 .8. Postg raduate Officer
Rijin we nt to the  ECU Guild Z oo trip with the  pre vious  Inte rnational Office r,
Brian. He  atte nde d Chris tmas  lunch and was  he lping  out with hosting  of
s tude nts . He  is  curre ntly busy with priz e  dis tribution of Ipads , Fitbits ,
Powe rbanks  e tc to Postg raduate  s tude nts  who comple te d the
Postg raduate  Guild Surve ys  that conclude d re ce ntly. He  is  also in the
proce ss  of nominating  school re ps  for Postg raduate  Stude nt De partme nt
and also g e tting  policie s  in place . 

4 .9 . First Nations Officer
Luke  has  be e n a little  busy with prac in the  las t month. He  has  be e n in
contact with care e r tracke rs  which is  an indig e nous  care e r support
prog ram. And the y outre ach s tude nts  so he  has  jus t be e n in contact with
the m to incre ase  e ng ag e me nt in the  future , g e t the  Guild out the re  a bit
more  and to ke e p abre ast of the  s tude nts  that the y have  he re  at the
mome nt.
Kurong kurl Katitjin(KK)  and indig e nous  g ame s  has  be e n in contact with
Luke  and the re  will be  follow up me e ting s  with the m in the  ne w ye ar.
Cultural aware ne ss  in within the  Pe rth/ We ste rn Australian are a is  not
sufficie nt and thus  Luke  has  propose d that he  is  g e tting  a little  more
backg round on some  customs and traditions  as  surrounding  that. He  has
also be e n org aniz ing  two e ve nts  looking  that having  it in se me ste r 2 of
20 21 with KK.



4 .10 . South- West Officer
Kate  has  be e n on campus  in SW Guild for the  most of he r atte ndance . She
has  comple te d the  workplace  inspe ction and he alth re quire me nts  such as
g e tting  Firs t aid kits  in the  Guild office  in SW. Along  with Elsa, the  Ge ne ral
Se cre tary, she  has  be e n involve d with the  initial s tag e s  of e xpre ss ion of
inte re s t for the  Ge ne ral Se nators  in Southwe st. Curre ntly, she  is  planning
e ve nts  such as  Swimming  with Dolphins  at the  Dolphin Discove ry
Ce ntre . And has  also purchase d a fe w sports  e quipme nt for the  SW campus
such as  Foosball table  and table  te nnis  table . 

4 .11. General Senator
Z air has  curre ntly comple te d training . He  is  in collaborations  with VPA and
VPE to le arn on e ve nts  org aniz ation and to ass is t whe re ve r ne e de d. He  is
also in discuss ions  with Sarah Riz wan to org aniz e  e ng ine e ring  re late d
e ve nts  and workshops  for ne xt se me ste r. As  those  are  more  re late d to
Acade mic, Z air is  also curre ntly re se arching  on pre vious  cricke t
tourname nts  and partie s  with VPS and planning  to e xe cute  the m ag ain for
ne xt ye ar. Z air if also curre ntly ass is ting  in purchas ing  be tte r e quipme nt
for photog raphy and marke ting  purpose s  for the  Guild.

4 .12. General Senator
Sarah Riz wan has  comple te d he r induction and online  training . She
ass is te d during  the  Guild Chris tmas  lunch and has  sug g e ste d that she  will
be  he lping  to plan more  e ve nts  from now. 

4 .13. General Senator
NIL

4 .14 . General Senator (South- West)
NIL



4 .15. Observer Report: Operations Manag er
Lisa has  be e n busy with g e tting  se nate  inducte d and has  thanke d
e ve ryone  for the ir e ng ag e me nt and for us ing  the ir knowle dg e  which has
be e n shown throug hout the se  fe w we e ks . She  has  also informe d that the
Guild has  s ince  ran anothe r round of re cruitme nt for Marke ting  Office r that
will be  joining  the  Guild on a part time  bas is  re ally soon. The  e mploye e  as
se le cte d has  a curre nt e xpe rie nce  curre ntly working  in anothe r Guild. She
has  also be e n liais ing  with se nate  about budg e t and the  funds  that are
curre ntly be ing  inve s te d back into s tude nt's  we lfare  at the  e nd of the  ye ar
and for the  s tart of ne xt ye ar. Lisa is  also curre ntly = looking  at improving
s ig nag e  for the  Guild and g e tting  the  ne w club software  manag e me nt
sys te m Q pay pre ppe d and re ady for launching  in late  January. The re  is
also curre nt re vie wing  of Cliniko which is  the  software  that the  Guild
Stude nt Ass is t (GSAs )  are  us ing  with s tude nt appointme nts . In
consultation with the  GSAs , the y looking  for othe r platforms  that could
he lp include  more  options . Tog e the r with Me lissa, the y have  also be e n
budg e ting  and re se arching  to purchase  budg e t software  which could be
rolle d out to g e t that se t up so it can be  more  e ffe ctive  and he lps  allow
se nate  to se e  cle arly with de tail the ir budg e ts  on a use r point of vie w.
The re  is  also curre ntly a re vie w with the  printe rs  and to g e t the  ne w
machine s  including  training  to he lp all at the  Guild unde rs tand how to
be tte r use  the  machine  ne xt ye ar. In addition, Lisa has  be e n liais ing  with
Uni Gove rnance  about SSAF funding , a bit of a re -ne g otiate  of SSAF this  ye ar
as  usually whate ve r is  not spe nt in the  SSAF will ne e d to g o back to
re se rve s  but pre vious ly during  the  pe ak of COVID, the  ag re e me nt was   for
this  ye ar's  SSAF funds , whate ve r unde rspe nt will ne e d to g o back to Uni
and not into re se rve s . And the  amount that was  spare d out for COVID
cate g orie s  have  be e n furthe r re -ne g otiate d b the  Guild with the  Uni to be
allowe d and carrie d ove r or e xpe nditure  in 20 21 and not be  submitte d
back to Uni which has  be e n a hug e  succe ss . That me ans  more  poss ibilitie s
of supporting  s tude nts  during  the  difficult time s  ahe ad e ve n with
unce rtaintie s  ta the  mome nt. Lisa is  also busy with club affiliation policy
re vie w and looking  throug h how the y support clubs  be tte r as  a whole .
Also, Lisa has  be e n e ng ag ing  with ne w broke rs  for insurance  in within the
Guild. Ke y chang e s  in Employme nt He ro has  be e n initiate d to re fle ct the
org aniz ation be tte r and also have  be e n imple me nte d to unde rs tand the
sys te m which is  now cate re d to the  Guild be tte r. The  main re ason it has
be e n re vie we d is  so to allow a be tte r fit for purpose  use  for all s taff and
se nate .  



4 .16 . Observer Report: Financia l Controller
Me lissa has  update d that in the  las t two we e ks , it has  be e n a bit he ctic
with ne w se nate  trans ition and having  to cove r for a s taff abse nce . But he r
focuse s  have  be e n on budg e t and how much is  le ft from Nove mbe r up to
the  e nd of the  ye ar and also any ong oing  update s  with Guild finance s  to
alig n with all de partme nts . Me l has  be e n working  on the  budg e ting
software  to se e  if it is  use r frie ndly and if it will be  fit for purpose  for the
Guild and its  ope rating  ways . Me l has  sug g e ste d that the  auditing  we nt
we ll with the  Guild and a fe w re comme ndations  has  be e n sug g e ste d to
the  Guild in re g ards  to finance  and proce dural to e nsure  e ve n more
accountability and safe ty for the  Guild moving  forward. 
Elsa has  e xte nde d an appre ciation to Me lissa for he r outs tanding  job
throug hout he r appointme nt as  financial controlle r and that she  has  ke pt
the  Guild financially se cure d all throug hout he r ye ars  of contributions
which should be  hig hlig hte d and is  truly valuable  for the  org aniz ation like
the  Guild. 

5. Priority Items



5.1. SM20 12/0 2: Credit Card Authoriz ation ( IN CAMERA)

- -

- )

. 

Decisio n

SCM20 10 /0 2: Motion carrie d with spe cial majority

5.2. SM20 12/0 3:Continuous Improvement and Development
Committee staff member elect and SM20 12/0 4 : Continuous
Improvement and Development Committee senate member elect
PREAMBLE: The  inte nt ope rationally is  to chang e  the  Guild Employe e



e ng ag e d with the  Continuous  Improve me nt and De ve lopme nt Committe e
annually in orde r to g ive  s taff across  the  org anisation the  opportunity to
participate  in the  s trate g ic ope rations  of the  org anisation and to de ve lop
the ir own skills  and abilitie s  in policy de ve lopme nt and risk manag e me nt.
As  pe r the  Guild Constitution se ction 73(2B)(d)  the  Ope rations  Manag e r
propose s  that Jonathan Tre loar is  appointe d as  the  Guild Employe e
me mbe r of the  Continuous  Improve me nt and De ve lopme nt Committe e  for
the  20 21 te rm. The  Guild also ope ns  to the  floor for se nate  to appoint and
move  for the  se nator who would like  to be  on the  CIDC committe e  along
with mandatory me mbe rs  Lisa Dwye r (Ope rations  Manag e r)  and Elsa Che w
(Ge ne ral Se cre tary) . 

SM20 12/0 3: : The  Guild appoints  Jonathan Tre loar as  the  Guild Employe e
me mbe r to s it on CIDC for the  re s t of the  20 21 te rm. 
Move d: Elsa Che w 
Se conde d: Faiz an Akram 

Re sults : 13 ye s  vote s

Se nate  to discuss  the  nominate d Guild se nate  me mbe r.

Motion to raise  on the  floor for se nate  who are  inte re s te d to s it o CIDC for
the ir contribution to policie s . 

Shake e b has  nominate d himse lf. 
Evan has  se conde d Shake e b's  nomination. 
Rig in has  nominate d himse lf. 
Elsa has  se conde d Rijin's  nomination. 

Faiz an has  allowe d both candidate s  to sug g e st why the y would like  to
nominate  for the  role . Shake e b has  s tate d his  re asoning  for nominating
himse lf. Rig in the n s tate d his  re asoning  CIDC nominations . 

Faiz an the n invite d both of the m to s te p outs ide  while  se nate  ope ns  the
floor to discuss ions  ( IN CAMERA).

Se nate  the n proce e ds  to voting . 

Shake e b and Rijin we re  both invite d back to the  me e ting . 

SM20 12/0 4: The  Guild appoints  Rig in Rajib, the  Postg raduate  Office r as  the
Guild se nate  me mbe r to s it on CIDC for the  re s t of the  20 21 te rm. 
Move d: Elsa Che w 
Se conde d: Shake e b As if 

Re sults : 13 ye s  vote s

Decisio n

SM20 12/0 3: Motion carrie d unanimous ly 

SM20 12/0 4: Motion carrie d unanimous ly



6 . Discussion Items

6 .1. SM20 12/0 5 and SM20 12/0 6 : General Senator Southwest ( IN
CAMERA)

i . 

i  

  

t . 

SCM20 12/0 5: The  Guild ope ns  up an e xtra Southwe st Ge ne ral Se nator role
for the  re mainde r of the  20 20  te rm. 



SCM20 12/0 6 : The  Guild appoints  both Avani MOGG and Tambudz ai
MADENYIKA as  the  Southwe st Ge ne ral Se nators  for the  re maining  of the
20 21 te rm.

 

Decisio n

SCM20 12/0 4: Motion carrie d

SCM20 12/0 5: Motion carrie d unanimous ly

6 .2. T eams or Messeng er for future communication
Re ce ntly propose d: Te ams as  the  formal platform for communication in
within Guild se nate .
Points  as  raise d: Jamil has  sug g e ste d that it is  some time s  g ood to have  a
social platform for communication. Rijin has  ag re e d to this  point and has
s tate d the  Guild's  value s  which include s  Fun! Rijin also sug g e st that in his
pre vious  e xpe rie nce s , he  note s  that a lot of the  time , conflict arise s  due  to
poor communication. And the  fact that the  Guild culture  has  an e xte ns ive
communication and e ng ag e me nt should be  some thing  to be  continue d
and inve ste d on all aspe cts . Thus , he  thinks  it would be  g ood for the
Me sse ng e r platform to re main as  an informal platform for those  pass ive
communications  which are  supe r use ful for whe n bonding  with co-se nate
me mbe rs . 
Elsa has  sug g e ste d that it de finite ly de pe nds  on what is  be ing  said or
discusse d in the se  platforms  as  Face book Me sse ng e r is  of pe rsonal use
and pe rsonal communication. Also that be ing  said, Ope rations  Staffs  use s
Te ams and thus  the re  is  whe re  the  diffe re nt g roups  and posts  will be  for
notifications  of e ach diffe re nt g roups , me e ting s  or discuss ions . Elsa has
also said that if the re  is  2 platforms  of communication, it the n be come s
ine ffe ctive  as  those  who only log  into me sse ng e r will not se e  what has
be e n said in Te ams and vice  ve rsa. In addition, Se cre tariat has  Guild
phone s  as  issue d to the m. That me ans  the y will have  to download
me sse ng e r on the ir work phone s  but is  me sse ng e r work or more  of
pe rsonally a social communication?
Faiz an sug g e st that as  the re  has  be e n re ce nt discuss ions  to use  te ams or
me sse ng e r as  se e n above , the  discuss ion will now be  ope ne d to the  floor.



Lisa has  s tate d that the  re ason why the  Guild has  move d to te ams is
be cause  e ve ry conve rsation is  backe d up on the  cloud. The re fore  it is
capture d on a formal platform for if the re  mig ht be  issue s  that mig ht arise
in the  future  which cannot be  fore se e n. 
Gre ta has  sug g e ste d that she  ag re e s  with Lisa but the re  are  profe ss ional
boundarie s  and those  should be  ke pt on a formal platform but the re  is
also a pe rsonal re lationship in within se nate  and she  would like  to
re que st that the re  a ce rtain space  se nate  can be  comfortable  to e xpre ss
the mse lve s  informally too and to maintain those  inte rpe rsonal
re lationships  on an informal bas is  with knowing  the  diffe re nce  to se parate
pe rsonal and profe ss ional. 
Evan sug g e ste d that the re  should be  a proce ss  and that Guild's
proce sse s  should be  prope rly discusse d if se nate  we re  to ke e p both
platforms  of communication. 
Me lissa the n sug g e ste d that it is  note d that the re  are  profe ss ional
boundarie s  and it's  all g ood whe n se nate  is  working  we ll tog e the r but
some time s  pe rsonal conflicts  can arise  and pe rsonal vie wpoints  can g e t
into the  way of de cis ions , thus  the  an informal platform of communication
can the n be  use d ne g ative ly towards  a me mbe r of se nate  or vice  ve rsa. So
jus t ke e ping  that in mind would be  a g ood way to pre ve nt any of that from
happe ning  down the  track. 
Elsa has  raise d that he r only conce rn is  that if some thing  is  se nt to one
platform and not the  othe r, that se nate  is  to ke e p up with the  late s t
update  and to be  able  to commit to maintaining  communication on both
platforms . She  has  sug g e ste d that she  is  more  conce rne d that the
me ssag e s  are  be ing  re ad only more  on one  platform and not the  othe r,
thus  the  s trate g ie s  ne e d to be  discusse d if both platforms  are  to be
maintaine d in the  future . 
Most se nate  has  ag re e d to ke e p both platforms  for communication in the
future . Boundarie s  have  be e n se t and is  summariz e d be low.
Faiz an has  conclude d that in the  ne xt fe w months , the  re spons ibility lie s
with se nate  and the ir actions  with the  use  of both communication
platforms . Profe ss ional discuss ions  should re main in Te ams for re cord
purpose s  and that informal pe rsonal mate rial can g o on me sse ng e r. It is
re quire d by se nate  to che ck te ams and the re  can be  re minde rs  se nt to
me sse ng e r so se nate  che ck the ir Te ams. The re  should also be  cle ar
boundarie s  of us ing  the se  both as  now it has  be e n discusse d among
se nate . 

7 . Other Items

7 .1. Event proposals and event ideas to add to excel spreadsheet
Evan broug ht se nate  throug h the  docume nts  which is  re late d to the  e ve nt
proposals  which was  cre ate d with hard work be twe e n Laure n and Evan. 

This  e ve nt proposal was  sug g e ste d be cause  of pre vious
miscommunication be twe e n se nate  during  pre vious  e ve nts  which came



out from throug h constructive  criticism and the re fore  a be tte r improve me nt
of future  arrang e me nts . This  is  to mitig ate  las t minute  e ve nts  which do not
attract a lot of atte ndance  and can be  planne d be tte r. 

Evan we nt throug h the  pre se ntation with the  docume nt as  cre ate d in he
social prog rams folde r. 

The  docume nts  once  finaliz e d will g o to CIDC for re vie w and
re comme ndation for se nate  to formally approve . 

Lisa has  cong ratulate d Evan and Laure n on the  docume nts  that has  be e n
cre ate d. She  me ntions  that this  has  be e n long  ove rdue  and it is  g ood to
se e  that the re  is  now a follow up with ke e ping  e fficie ncy with e ve nt
planning  and manag e me nt that would de finite ly he lp ass is t in making
planning  smoothe r and more  manag e able . 

Me lissa has  also informe d se nate  to be  cle ar about the ir numbe rs  and
finance s  whe n the y inse rt it into the  proposal. For e xample , if the  numbe rs
as  inse rte d into the  proposal is  for 35 packs , the n the  quote  for a bus  will
ne e d to be  for 35 pe ople  and not for 40  pe ople . So the  proposal ill s till
ne e d to match up with quote s  as  provide d. 

Evan has  aske d if the re  are  any que stions , fe e dbacks , sug g e stions  from
se nate  and has  urg e d se nate  not to he s itate  to se e k he lp in navig ating
the  docume nts  once  it is  be ing  imple me nte d across  all de partme nts
mostly e arly January. 

Gre ta has  sug g e ste d that this  is  a brilliant docume nt and whe the r she
could disse minate  this  to clubs  so the y could use  it if the y are  inte re s te d.
Evan has  sug g e ste d that the y could use  it for the ir clubs  any way the y want
to. 

Evan has  also showe d se nate  the  e ve nt ide as  e xce l spre adshe e t for
se nate  to input any e ve nt ide as  and for othe r se nate  to vote  on it or
discuss  with the  re le vant propose r. 

Elsa has  sug g e ste d that all Guild docume nts  should be  e dite d only on the
cloud. Add e ve nts  and activitie s  ide as  and re spond to your pre fe re nce  of
ye s , no or maybe  for othe r e ve nts  and activitie s  as  sug g e ste d by othe rs .
Discuss ion is  crucial. All sug g e stions  are  valid but if the re  are  more  no
re sponse s  than ye s  the n the re  is  a g ood re ason to lis te n to the
fe e dbacks  and maybe  ne e ds  more  re vie wing  and improve me nts  in the
proposals  be fore  g oing  throug h with finaliz ing  the  planning 's / e ve nts . 

Shake e b sug g e st to re move  the  maybe  option as  it is  confus ing . Faiz an
has  sug g e ste d to ke e p it as  it is . Elsa has  sug g e ste d that if the re  is
confus ion of maybe  options  that the  re le vant se nate  who had propose d
the  e ve nt ide a can talk to the  se nate  who vote d maybe  on the  e xce l
spre adshe e t to cle ar out the  confus ion or to furthe r re comme nd and
pe rsuade  for the  e ve nt to g o on and happe n as  prope rly planne d. 



Attache d he re  are  DRAFT copie s  of e ach docume nt only. More  re fine d
ve rs ions  will ne e d to be  finaliz e d by the  re le vant pe ople  and propose d to
CIDC for re comme ndation to se nate . Se nate  will the n ne e d to e ndorse  the
update d ve rs ion and s tart to imple me nt it for all future  e ve nt planning . 

7 .2. T ra ining  records and attendance
Faiz an has  aske d if se nate  has  be e n ke e ping  up with the ir training
re quire me nts  and aske d if the y have  any que stions  in re g ards  to any of
the m. 
Faiz an has  also aske d if e ve ryone  has  re ce ive d the ir s taff card and s taff ADS
log in. If the y have n't, the y should g e t it done  throug h the  e lab for the ir
cards  and IT for the ir ADS log in. 
In re g ards  to atte ndance , Faiz an me ntions  that the  firs t fortnig ht has  jus t
g one  by, and Faiz an has  aske d if e ve ryone  is  trans itioning  we ll into the ir
role s  and if the y have  any conce rns  that the y could come  se e  me mbe rs  of
Se cre tariat to raise  those  conce rns  or unce rtaintie s . He  me ntions  that it is
like  that e spe cially whe n it is  your firs t time  in a ne w industry, org aniz ation
or e ve n workplace . But once  you g e t more  familiar with thing s  by atte nding
me e ting s , he lping  out during  e ve nts  and e ng ag ing , the n you will g e t more
s ituate d in the  role  as  a s tude nt advocate  with hug e  re spons ibilitie s . 
Se nate  is  re spons ible  for me e ting  the ir ne ce ssary hours  to me e t
honorarium. 
Anothe r re minde r to put de tails  of work into EH time she e ts  and to submit
it on time  as  re minde d e ach fortnig ht by Sunday 4pm.
Faiz an wishe s  e ve ryone  the  be st of luck. 

8. Meeting  ends
Time : 2.0 7pm
Faiz an close s  the  me e ting . 

End of minutes.
Summary of matters arising are tabled on the following

page.
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